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Welcome! 

Joint Training Branch Overview 

17 Sep 02
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Current Key Branch Actions

l Revising the “Joint Training Master Plan”
l Revising the “Joint Training Policy”
l Support OSD and J-3 Readiness Initiatives
l Integrate Interagency Process into Joint Training
l Fully implement Joint Training Information 

Management System
l The Lessons Learned Program
l Training Transformation
l Joint National Training Center
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Transformation in Training

l Fully implement the JTS
l Individual Training

l Joint Staff Officers
l Joint Interoperability
l Joint leader development

l Link JMETs to OPLANS
l Link JMETLs to Readiness assessments and 

reporting
l Integrate interagency process into joint training
l Others

l Live,virtual, constructive training environment
l Establish training as an acquisition “key performance 

parameter”
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Training Transformation Strategic Plan

Training Transformation Vision

Provide dynamic, capabilities-based training for the Department of Defense 
in support of national security requirements across the full spectrum of 
service, joint, interagency, intergovernmental, and multinational operations.

Institutionalize
Joint Training System

Integrate and Embed 
Net-Centric Training 

Systems and 
Capabilities

Develop
Joint National 

Training Capability
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Training Transformation

Issue: Joint National Training Center (JNTC)
! Option 1:  Improved Horizontal Training

! Build on existing service interoperability training

! Option 2:  Improved Vertical Training
! Link component and joint command and staff planning and execution

! Option 3:  Integration Exercises
! Enhance existing joint exercises to address joint interoperability training in a 

joint context

! Option 4:  Functional Training
! Provide dedicated joint training environment for functional warfighting and 

complex joint tasks

* Funding for Options 1-3 required in ’02 & ’03 to achieve IOC by Oct ’04
* Study Option 4: Due FY03
* JFCOM working with Military Services to establish JNTC
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Command/CSA/Agency POCs

PPJennings, LTC

PPPAnderson, Lt Col

PPPPOgren, Lt Col

PPPZander, LTC

PLaine, COL

PPPPLimoges, COL
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Backup
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JTB Campaign Plan

Support CJCS by establishing joint 
training policies and representing 
the CINCs’ / CSA’s training issues.

MISSION

CUSTOMERS GOALS OBJECTIVES

VISION

ENDSTATE

1. Fully implement the Joint Training System (JTS) in 
accordance with Joint Training Policy
2. Fully implement the Joint Training Information 
Management System (JTIMS)
3.  Ensure requirements for the Joint Simulation 
System (JSIMS) are being addressed and met
4.  Fix Lessons Learned procedures and processes
5.  Integrate Interagency (Cat VI), Multi-national (Cat V), 
and HLS participation in joint planning and training
6.  Synchronize JPME and joint training policies for 
training individuals for joint duty
7.  Ensure readiness reporting accurately reflects 
status of training for mission capabilities

Joint Warfighters

Increased joint force training / readiness efficiencies and enhanced warfighting capabilities

1.1 Build consensus for way ahead in NSC, 
OSD, JS, JFCOM, CINCs, and CSAs for 
implementing the JTS
1.2 Facilitate CINC / CSA / Services fully 
implementing the Joint Training System
1.3 Link JMETLs to OPLANs / CONPLANs / 
readiness reporting systems
1.4 Fully fund JTIMS enhanced capabilities
2.1 Aggressively program UFRs and shortfalls
2.2 Establish JTS Specialists at each 
Combatant Command / CSA and appropriate 
Interagency
3.1 Attend regular JSIMS Executive meetings
4.1 Reassess JCLL roles and responsibilities 
and include the Interagencies
4.2 Develop and execute a strategic plan
5.2 Develop coordinated training policies
6.1 Identify joint “core” competencies for 
individual and collective force employment
7.1 Modify existing automated information 
tools

Joint warfighters will be fully 
prepared to conduct military 
operations by using the Joint 
Training System as the 
cornerstone of future joint 
training, plans, concepts,  
readiness, and experimentation 
of the Armed Forces and 
Interagencies.
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